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Industry

CFl Group is pleased to present the Specialty Chemicals Valuation
Snapshot for the first semester 2025. This report provides commentary
and analysis on current market trends and M&A activity within the
Specialty Chemicals sector.

Spotlight

The first half of 2025 has been difficult for Europe’s chemical industry.
Output fell by over 2%, utilisation rates stayed well below average, and
high gas prices — almost three times US levels — continued to erode
competitiveness. Weak demand from automotive and construction sectors,
combined with faster-growing imports, cut the region’s trade surplus
sharply. Without relief on energy costs or stronger downstream recovery,
Europe risks losing further ground globally.

India, by contrast, remained resilient. Strong domestic demand and rising
exports in specialties kept growth intact, supported by government policy
and new capacity additions. Indian producers are moving up the value
chain and benefiting from global buyers diversifying supply chains away
from China.

The US sector stayed stable, supported by low-cost shale gas and steady
demand from industrial and consumer markets. Abundant feedstock supply
helped keep utilisation high and costs competitive, reinforcing its
structural advantage over Europe.

China led global growth, with chemical output up nearly 8% in H1.
Government support, recovering manufacturing demand, and strong
performance in electronics, batteries, and infrastructure-related segments
kept momentum high, even as challenges in real estate lingered.

Globally, chemical production still grew by around 4% in H1 2025, but
growth was concentrated in Asia and the US, while Europe lagged. The
divergence between cost-advantaged and cost-pressured regions is
becoming more pronounced.

Global Outlook

M&A activity reflects this shift. Deal volumes have declined, but average
deal size is up, with companies pursuing fewer but more strategic moves.
The focus is on “divest-to-invest” strategies, freeing resources for
specialties, advanced materials, and sustainable technologies. Asia has
been the most active region for such deals, while Europe remains subdued.
Going forward, value creation will hinge less on scale and more on sharper
portfolios, operational discipline, and positioning in high-growth,
innovation-led markets.
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CFl Facts

U Ranked 7th in India in
2024 as per Thomson
Reuters League Tables
in terms of number of
deals closed in Mid
Market Segment.

U Ranked 7th in Japan by
a total number of deals
for the past eight years
from 2011 to 2022 in a
Bloomberg’s M&A
financial advisor
ranking.

U Ranked 16th in Europe
terms of number of
deals for 2022 -
Thomson Reuters mid
market League Table



Trading Multiples
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H1/25, trading multiples in the chemicals sector declined,
reflecting weaker investor sentiment driven by slower global
growth, renewed U.S. tariffs, and geopolitical uncertainty. With
U.S.-listed companies making up a substantial portion of the
dataset, the reported valuation trends are particularly sensitive
to American policy shifts and investor sentiment. The median
TEV/Revenue fell to 1.4x (-5.1% YoY), while the median
TEV/EBITDA dropped to 9.1x (-4.4% YoY). This signals that
equity markets are pricing in lower growth and profitability
expectations across much of the industry.

The sharpest repricing occurred in Commodity Chemicals,
where TEV/Revenue multiples fell from 1.4x to 0.9x (-34.7%
YoY). This shows that investors are assigning very limited value
to sales in a segment heavily exposed to cyclical swings and
international trade flows. Cosmetics also performed poorly,
with  TEV/Revenue multiples falling -30.7% YoY and
TEV/EBITDA down -8.9% YoY, highlighting the impact of weak
consumer demand. In contrast, Agrochemicals was the only
subsector to post gains, with TEV/Revenue up +6.6% and
TEV/EBITDA up +5.9% YoY, supported by resilient food demand
and defensive business models.

Pharmaceuticals, which previously led sector valuations,
corrected as well. TEV/Revenue declined -6.1% YoY, while
TEV/EBITDA fell -14.4% YoY, suggesting a normalization after
several strong quarters. Industrial Gases posted more modest
declines, with TEV/Revenue down -3.0% YoY and TEV/EBITDA
down -7.3% YoY.
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The drop indicates that, despite supportive long-term demand
in energy and industrial end-markets, near-term pricing
pressure has begun to weigh on investor expectations. Basic
Petrochemicals (-5.3% in TEV/Revenue) similarly showed signs
of valuation pressure.

Construction Chemicals and Specialty Intermediates also
reported declines across both valuation metrics, pointing to
weaker building activity and softer demand in industrial supply
chains. These results underline that the pressure on trading
multiples is broad-based, sparing only a few of more resilient
subsectors.

Looking ahead, the sector faces a challenging environment.
The new U.S. tariffs on imports, particularly from Europe, are
disrupting global trade flows and creating uncertainty in
investment planning, especially due to the chemical heavy-
weights sitting in DACH-Area. Combined with softer
macroeconomic indicators and the risk of recession in key
markets, these factors weigh on profitability expectations. Still,
subsectors with stable or counter-cyclical demand, such as
Agrochemicals, are expected to remain more resilient. Overall,
the sector has underperformed, with valuations remaining
under pressure. A recovery could emerge once companies and
investors adapt to new tariff structures and recession fears
ease, provided geopolitical uncertainties are gradually
resolved.



Transactions

Basic Chemicals
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In H1/25, M&A activity in Basic Chemicals slowed further, with
99 announced transactions, down from 120 in H2/24 and well
below the H1/22 peak of 141. By contrast, valuations
strengthened: the median disclosed EV/EBITDA multiple rose to
11.8x, the highest level observed across the last nine semesters
and above the 11.1x recorded in H2/24.

This divergence underscores the selectivity of current market
dynamics. While overall deal volumes remain under pressure,
competitive tension for resilient and strategically relevant
businesses continues to drive disclosed multiples higher. The
sharp rebound from the 6.2x trough in H2/22 illustrates the

H1/23

H2/23 H1/24 H2/24 H1/25

volatility of a small disclosure base, yet the consistent return to
double-digit levels since 2023 indicates that investor appetite
for quality assets has not structurally weakened.

At the same time, the sector remains exposed to persistent
structural headwinds. Regulatory requirements, rising input
costs, and trade frictions - particularly U.S. tariffs - are
compressing margins and weighing on broader market
sentiment. Against this backdrop, H1/25 highlights a
disciplined M&A environment, where buyers are cautious on
volume but willing to pay a premium for differentiated Basic
Chemicals platform

Specialty Chemicals
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In H1/25, median EV/EBITDA multiples in the Specialty add-on acquisitions. While premiums for high-quality assets

Chemicals sector declined, marking a sharper correction
compared to the relative stability observed in 2024. With 134
deals announced, activity remained lower versus H2/24. The
median multiple decreased to 10.8x, the lowest level since
2021, pointing to a more cautious valuation environment.

The decline reflects an easing of the momentum that had
gradually returned in 2024, as financial sponsors continue to
reassess pricing discipline amid broader market uncertainties.
Nevertheless, private equity remains a key driver of activity,
supported by ample dry powder and continued appetite for

persist, the narrowing of headline multiples suggests that
investors are focusing on operational resilience and
profitability rather than paying for growth alone.

Looking ahead, the role of financial investors in shaping deal
activity is expected to remain significant, though with greater
selectivity. This shift could further accentuate the polarization
of valuations between best-in-class Specialty Chemicals
businesses and more commoditized assets.



Global Deal Volume

Global Deal Activity - Overview

In the global M&A landscape across specialty and basic chemicals, deal activity in H1 2025 was led by the United States,
which recorded the highest volume of transactions. A favorable cost environment, strong capital availability, and steady
demand across industrial and specialty markets reinforced its position as the most active hub. Private equity participation
remained significant, and portfolio reshaping continued to drive deal flow.

China and India followed as key centers of activity. China benefitted from strong industrial demand, government support,
and ongoing interest in high-value segments such as advanced materials and sustainability-linked solutions. India
maintained resilience through strong domestic consumption and rising interest from global buyers seeking diversification
and access to its fast-growing market.

South Korea, Japan, and Southeast Asia registered moderate activity, largely in technology-driven and specialty segments,
reflecting the region’s focus on innovation and advanced materials.

Europe showed more restrained deal-making. While Germany, Italy, and the UK remain relevant players, high energy costs,
regulatory complexity, and subdued demand weighed on overall volumes. Transactions were concentrated in selective
niches rather than broad-based consolidation.

Latin America remained lighter in volume, with Brazil and Mexico leading regional transactions, particularly in
agrochemicals and industrial applications. The Middle East and Africa featured smaller but notable deals, with the UAE
consolidating its role as a cross-regional hub and South Africa contributing resource-linked activity.

Overall, the United States emerged as the clear leader in global chemical M&A by volume, with China and India as the next

most active markets. Europe stayed subdued, while Latin America, the Middle East, and Africa presented selective, sector-
specific opportunities.

Source: mergermarket
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Dealmaking across multiple sectors is being driven by
globalization, the evolution of consumer preferences and
supply chains, and the need to achieve scale or integrate
vertically amid fierce competition.

We hope you find this edition informative, and we would
encourage you to reach out to our sector specialists (Malte
Jantz and Raj Shroff) if you would Llike to discuss our
perspective on current sector trends and M&A opportunities or
our relevant sector and transaction experience.

Corporate Finance International ('CFI') is a group of middle-
market investment banks and corporate finance advisory
boutiques with over 200 professionals specializing in cross-
border acquisitions, divestitures, capital raising, and related
services all over the world. Our group focuses exclusively on
middle-market transactions, with deal sizes ranging from EUR
10m to EUR 500m.

Our Specialty Chemicals team provides best-in-class, cross-
border M&A advisory services to family and entrepreneurially
owned companies, private equity funds, family offices, venture
capitalists, start-ups and publicly traded companies. Our
extensive sector knowledge and transaction experience spans
the Pharmaceutical, Cosmetics, Construction Chemicals, Paints
and Coatings, Sealants and Adhesives as well as Additives and
other fine and specialty chemicals domains.

Our professionals have global relationships with leading
chemicals companies and financial investors. Thoughtful
advice, extensive experience in structuring and negotiating
complex transactions, and a sector focus that supports in-depth
understanding of trends and developments impacting our
clients, has resulted in a track record of long-term relationships
with clients seeking extraordinary value.
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Contacts & Disclaimer
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Switzerland
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India
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31 Rue du Colisée,
75008 Paris
France
Phone: +33 01 44 13 88 00

Sumitomo Fudosan Roppongi
Grand Tower 41F
106-6241 Japan (Tokyo)
Phone: +81-3-6862-5180

Heinrich-Heine-Allee 22
40213 Disseldorf
Germany
Phone: +49 211 13707 0

General Perén Ave. 38
28020 - Madrid
Spain
Phone: +34 912 037 400

Disclaimer

This market overview is not an offer to sell or a solicitation of
an offer to buy any security. It is not intended to be directed to
investors as a basis for making an investment decision. This
market overview does not rate or recommend securities of
individual companies, nor does it contain sufficient information
upon which to make an investment decision.

CFI Group its affiliates and/or associated companies will seek
to provide investment banking and/or other services to one or
more of the companies mentioned in this market overview.

CFl Group, its affiliates and/or associated companies, and/or
the analysts who prepared this market update, may own
securities of one or more of the companies mentioned in this
market overview.

The information provided in this market overview was obtained
from sources believed to be reliable, but its accuracy cannot be
guaranteed. It is not to be construed as legal, accounting,
financial, or investment advice. Information, opinions, and
estimates reflect Helbing Business Advisors’, its affiliates’
and/or associated companies’ judgment as of the date of
publication and are subject to change without notice.

CFl  Group, its affiliates and/or associated companies

undertakes no obligation to notify any recipient of this market
overview of any such change.

The charts and graphs used in this market overview have been
compiled by CFlI Group, its affiliates and/or associated
companies solely for illustrative purposes. All charts are as of
the date of issuance of this market overview, unless otherwise
noted.

Any index included in the document may not be inclusive of all
companies in the relevant industry and is not a composite
index of that relevant industry’s sector returns. Index and
sector returns are past performance which is not an indicator of
future results.

This market overview is not directed to, or intended for
distribution to, any person in any jurisdiction where such
distribution would be contrary to law or regulation, or which
would subject CFI Group, its affiliates and/or associated
companies to licensing or registration requirements in such
jurisdiction.

© 2025 CFl Group, Amstelzijde 85, 1184 TZ Amstelveen,
Netherlands.
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